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As Avondale Marine continues to ramp up efforts to bring commerce back to the site of the former 
shipyard, the company’s leadership is using a local reentry program to help fill its workforce. 
So far, Avondale Marine has hired seven employees through the Jefferson Reentry Court Program. The 
program provides inmates convicted of non-violent crimes with moral rehabilitation and vocational 
training so they can reintegrate into society with a skill or job. It supports workforce development and 
recruitment efforts for targeted industries and aims to reduce recidivism in the greater New Orleans area. 
In December, the Jefferson Parish Economic Development Commission recognized Judge Scott Schlegel, 
who runs the reentry program, at their annual luncheon. Avondale Marine executives were in attendance 
and showed interest in hiring the re-entrants. 
 
“This is a good indication that Avondale Marine is invested in our community and interested in supporting 
these important programs,” said Jerry Bologna, executive director of JEDCO. “We worked so hard to 
bring the Avondale acquisition into fruition. To be able to connect them with the reentry program, so they 
can find skilled workers and give opportunities — that’s where it all comes together for us.” 
Schlegel, with the 24th Judicial District-Division D, commended partners like Avondale Marine for giving 
the men a chance to work at the site. 
 
“In a program like this we can change their hearts and make them better citizens so they never have to 
go back into the system again,” Schlegel said. “This initiative is smart on crime – not soft on crime. We 
are giving them a real opportunity to succeed. It’s on them if they fail.” 
 
The program launched in 2010. Since then, reentry offenders have earned more than 250 certifications in 
skilled trades such as welding, masonry, automotive, HVAC and horticulture statewide. Schlegel brought 
the program to Jefferson Parish in 2013. 
 
Adam Anderson, chairman and CEO of T. Parker Host – one of the companies in the joint venture to 
redevelop Avondale, said it is “making deliberate efforts to include people from all walks of life, and we’re 
developing our workforce through several initiatives, including the Jefferson Parish reentry program.” 
A timeline for construction at the former shipyard has not been officially announced. 
 
Bologna said Avondale Marine has continued work toward bringing the facility back into commerce. He 
said they are working on the docks, establishing rail connections and looking at customers and clients to 
bring into the industrial site. JEDCO is working in collaboration with Avondale Marine on that front. 
 
“They intend to have the first dock operating by summer,” Bologna said. “However, there are some 
circumstances out of their control – one being the level of the Mississippi River, which has been high.” 
He said when the river is high, the Army Corps of Engineers halts certain types of construction projects 
like pile driving near the river – something that can lead to delays. 
 
Last month, the dilapidated property had its first sign of activity in five years with a vessel docking along 
its waterfront. Avondale Marine welcomed its first vessel, the Hong Kong-based Ning Tai Hi. The ship was 
bound for Santa Marta, Colombia. 
 
While the site is not yet open for cargo operations, it served as a temporary docking facility prior to the 
vessel shifting to its cargo dock. 
 



Avondale Marine is a joint venture between Virginia-based T. Parker Host and Hilco Redevelopment 
Partners of Illinois. They announced the purchase of the former Avondale shipyard site from Huntington 
Ingalls Industries in October 2018. The company intends to redevelop the 254-acre site as a world-scale 
logistics hub. Plans include revitalizing its crane, dock and terminal assets along nearly 8,000 feet of 
Mississippi River frontage. 
 
The site, which sits within one mile of six class I rail carriers, will connect global waterborne commerce 
with manufacturing, fabrication and distribution facilities and is expected to accommodate new 
opportunities for large-scale manufacturers in Louisiana. 
 


